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SECTION ONENTRODUCTION

Commuiity planning is typically an ongoingocess. It deals with legacies of the past, the
dynamics of an ever changing society, and current thinking on what may maks lbleitber.
¢KSNB | NB NSaNSB fiez yojkdeAt GgiSgyEtizby alpkdular comiity;
positive change or improvement may take some time and may be dependent upon a
particular set of circumstances coming together, be they political, commercial, economic or
some other change. One piece of consultatiora@tanning exercise mayot find a solution

to a problembut identify further research that is required.

This document is the outcome of a community planning exercise undertaken by a small
group of people during the first decade the®2dentury for the commnity of Staplehurst,
Kent. Is contens are aimed at government and other organisations and individuibs a
responsibility foror interest in improvingthe environment and wellbeingf those whalive

and work in, or visit, thisommunity.

Within the last 15 years, th& KI @S 0SSy -WazySNRIRyY (WA SKWEAGA L GAC
StaplehurstCommunity These includeillageg A RS | LILINI A & f & Japythei KS S| NI
turn of the millennium, followed by the creation of a Village Design Statement in 2004.

These had the gal of improving community life by identifying issues through consultation

and then stimulating activitiesand initiatives that would bring about improvement and

change.

The Staplehurst Appraisalcompleted in 2001 included many recommendations. A
subsequetly formed Parish Council stgroup produced theStaplehurst Village Action Plan
which built on the findings ofind comments inthe appraisal. With the involvement of the
local youth forum, the police and community warden, actions were extracted andtjséal

to create a forward looking plan that would be implemented over time.

In 2004,the South East England Development Agency (SEBBA)ed Staplehurst in the
Small Rural Towns programmiehe main thrust of this programme was for communities to
identify a single major project whiclwould make a significant, dramatic and visible
difference tothe renaissance of a town. Funding in excess of £40,000 per project would be
available to around 60 towns out of the 140 defined as smm#lrtowns with a pgulation
between 3,000 and 20,000.

The Parish Council Action Plan gubup saw the SEEDA initiative as an opportunity to

obtain economic regeneration funding as well as potentially addingdsigger issues. In

2005 the subgroup evolved into the Stapleinst Parhership, initially comprising ten

members representing the parish council, local businesses and residEmits sukgroup

would undertake the preRSTAY SR WI S f 6 KOKSO1 Q LINRPOS&aa NBIj dzA
programme.

The three main objectis of the project can be summarised as follows:

e To further develomnaction plan to tackle issues and opportunities.

e To identify economic regeneration opportunities and bid for funding to implement
theseas a project

e To develop a more strategic visiar the community as a whole.



This report summarises the hundreds of hours of work that has been undertaken in the
ensuing periocdindseeks to:

e give an upo-date picture of various aspects life in and around Staplehurst
e document changes that are taig place and issues arising
e propose matters for further consideration based on the outcomes of the work.

This document is of reessity a summary report arabcompanyinglocumentscontain the
comprehensie worksheetsthat underpin the Halthcheck analysi These cover four key
areas of community life: economy; environment; transport and accessibility; social and
community. Supporting informatioregarding the works alsoprovided in the appendices to
this report, together with references to other reso@sand inputs.

Staplehurst is today a large rural community with a population of around 6,000 living mostly

within a well defined envelope of development. There is a small hinterland of a few miles in

each direction containing some hamlets, farms and ntous individual dwellingsSome

LIS2LX S GNI @St FTNBY VYdzOK Fdz2NLHKSNJ FFASER G2 Y
although the exact number is not knowsiection Z2A @Sa | Wt NPFAE SQ 2F @K
its origins as a small medieval settlem#émt significanly sized rural centre.
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The Healthcheck incorporates multiple opportunities and requirements for community
consultation. This ensures theig documented evidence to underpin proposals that come
out of the processStaplehurst was in thedwantageous position of having undertaken
relatively recent and comprehensive communityde consultations and assessments.

Section 3outlines how the Healthcheck was able to build upon earlier work and details the
additional systematic research and cotiation that was undertaken.

In taking a fresh look at Staplehurst, matyengths,weaknesses, opportunities and threats

in relation to the community have been identified. There is common agreement in some
topic areas, and divided and even polarisednogi on others. Numerous suggestions have
been made orpossibleimprovements to Staplehurst. Some big issues do prewvalwhich
would require a multagency approach and substantial public and even private sector
fundingto resolve Sectiond outlines he key issues that came out of the Healthcheck.

One of the main intended outcomes of the Healthcheck initiative is that communities
RSOSt2L) Iy WFEOGA2Yy LXIFYyQ a G4KS YSOKFIYyAaYy F2I
specific actions and policies thetflect the view of the community as a wholelowever,
Staplehurst already htha well developed action planning programme that was put in place
soon after the turrof-the-millennium appraisal. Action plans have continued to be
maintained and progressed by $tahurst Parish Council and locphrtners and the
Communities TogetheiPACT) groupSection5 discusseshe many achievements of recent
years,the existing action plan and how the Healthcheck outcomes relate to the ongoing
work. Section6 makes proposal for creating a more strategic vision for the arAaseries of
Appendicedinally provide supporting information to references made in various sections of
the report.



The Teanis grateful forthe support ithas received from the Parish Council, Staplehurst
Society, and many individuals who have helped throughout this me#r programmeas

well as the authors and participants of previous appraisals and the Village Design Statement
which have been invaluable sources of informatidhe Staplehist Partnership team hope

that its work to date, and the outcomes of the Healthcheck wasksummarised in this

report, will have a positive and beneficial impact on Staplehurst in the future.



SECTION TWQA PROFILE OF STAPLEHURST

Staplehurst has anrwsual history among the rural communities in the Maidstone Borough

of Kent. There is evidence af settlement here from the period preceding the Roman
occupationdiscoveredrom excavations undertaken in 20@R2iringthe installation of a new
gasmain. $t L SKdzNAG A& RANBOGfe 2y GKS NRdziS 2% |
class roadthe A229

Staplehurst is not in the Domesday Bpblt was firmly established soon after the Norman
Conquest Villageswere late in coming to the Weald, where iated dens, or pig pastures,
expanded into small farms and then into hamlets. It was the presence of the church,
probably built about 1150, which attracted people to one particular hamlet called
Staplehurst, which meartost Wood ®

In the following years the late Mediaeval
and Tudor cloth industry in the area mad
Staplehurstvery prosperous and has give
an unusually rich legacy of fine houses a
more humble dwellings. 72 housés and
around the locality are recorded in
Il ' adSRQa | Andl ihn@tNthes? ]
are dill in use. The ancient houses and th
old hostelries includingThe Lamb, the
I NPy GKS w2elf hl 12X UK &ncienSHalf hodsef RmainkaS YAy 3Q
testament to the pasteven thoughsome of these are now converted to residdial

dwellings. From the seventeenth century there was some deglite the loss of the cloth

industry, but the coming of the railway led to a wave of development and a new surge of

prosperity in the Victorian period. The locality became the mail cefurerast areas to the

north and south and home to a thriving agricultural market.

From that time a population of around 3000 persisted for many decades until the post 1960

era whenStaplehurstrapidly doubled in size over a short period. Until the eadydin Q& > G KS
community was relatively self sufficient with a wide range of shops and services. The 2001
census states the population as be®@03 people living in 226&wellings. Since then, there

has been further expansion from housing development, thowgimpared to the past, this

has been from smaller muldwelling complexes and infill on vacant land or large gardens.

Overall, there is a broad range of dwellings, including privately owned, rented and those
provided by the housing association. Hous#tgck is in generally good condition wii2%

of properties having 3 or ore bedrooms. At September 20@&erage house prices range
from £140,000 for a 1 bedroom house to £528,000 for a 4 bedroom house.

According to census data, all four wards that mageStaplehurstare in the top 25% of the
most affluent in the country. 96% of the population is white BritiBhere are no significant
local variations in age demographics, unemployment, health or eductiattainment
when compared to regional and natiahaveragesCrime rates are low.

Despite ongoing development, Staplehurst is a rural settlement surrounded by open
countryside No point within the main envelope afevelopmentis more than a fewninutes
from a public footpath. fiere is a rich legacy afcess routes to the fields and woods. These



are valued anavell used. AlImost 90% of the parish is farming land but over the last century
the number of farms has fallen from over seventy to twelve as farms have been combined,
and efficiency has demandeddluse of large expensive machinery. Many former working
farmhouses and outbuildings are now residential dwellings with no economic connection to
the worked land, as is also the case with numerous cottages, which had previously housed
farm workers.

Stapléwurst is on a primary north/south route connecting Maidstone to the Weald and the
south coast The Roman§rst built a road on this line.He current A229 has kept mostly to

this route and is now crossed eastS 4 1 QH 2O0fW aa NRBIFRa OzoySOilGAy3
neighboursMarden and Headcorn anid destinations beyond. Public bus routes run along
the main A road nortfsouth but, other than contracted school buses, there is no public bus
transport along any other routes. The mainline station has very diregtfi@guent services

to Tonbridge, Sevenoaks and London to the west/north west, and Ashford and the coast to
the east. This, combined with the main A road, makes Staplehurst a very popular terminal
for commuters from a very wide area many miles to the natfd south, including people
from south Maidstone who will use Staplehurst in preferenceatd A R & (o@ry/t&aiR &
stations.

Staplehurst is designatl by Maidstone
Borough Councill & | G NHzNJ- € a S NX
OSYyiNBé¢d ! fiK2dAK (GKSNB
significant loss imetail provision over the
last 40 years, Staplehurst does have a
range of services in addition to its
popular rail service. For example, there is
today a convenience store, a post office,
I 6dzi OKSNXQAGE aHorisBNS Sy INR OS
carpet shop, a librarya pharmacy, a
bank, an Indian restaurant, an
_— undertake® and a betting office; there
are multiple pubs, churches, newsagents,
solicitors, accountants, personal care services, food-takays and petrol stationsThere
are two farm shops which are welled

It has been estimated that there are in excess of 150 local busindsses within the
parish, operating from the Lodge Road industrial estate and at various other places including
converted agriculturabuildingsand in homes. There are aumber d care and nursing
homes numerous preschool facilities and the primary school which has over 400 pupils.

Anew and relatively substantial medical centre was bui®05, a new skatparkwasbuilt
in 2005 then extended in 200And new sports field lmnging rooms were built in 2009.
There is a weekl$gundaymarket, held in the station cgpark, but stalls aredominated bya
mix of brica-brac and produce retailed by owf-area traders rather thad S A férfhersW
YEN] SGQ adetsS 201t LINRRdAzOS

All thesefacilities do serve and areell used by local residents, thofeing inthe immediate
hinterland those using the station anthose passing througlvisiting or doing business in
the area.Those livindurther beyond the parish boundary are mdlikelyto use the facilities
in neighbairing communities, particularly Marden to the west, Headcorntie east and
Cranbrook to the suth.



The collection of historic buildirggand the generally good level of im&nance of land and

property make Staplehurst a attractive place. Staplehurst has a good sense of community
and there are around 50 differen
interest and activity groups, all mainl
run by the voluntary efforts of a
considerable band of organisers
Staplehurst was judged to be the Ke
Village of tle Year in 2003. This wa§y
based on the quantity and quality o
voluntary organisations care for the
more vulnerable and needy residents
and programmes to develop and
improve communication.

¢KS WxAfflF3S /Syt Y T

premises are in constant usthere is a wide range of special care homes all finding this to
be an inclusive location in which to be based; newcomers to the area speak warmly of the
warmth of the welcome that they receive and of continuing support.



SECTION THREEESEARCH ANIDNSULTATION

The Staplehurst Healthcheck aimdgather information covering all aspects relating to the
quality oflife in Staplehurst and includdabth qualitative and quantitative findings. Vital to
the quality of the Healthcheck was involvement by thielev community to ensure that a
many views as possibleere gathered and taken into account.

The Healthcheck process demands a systematic approach for community consultation and
analysis. This ensures there is a good audit trail and clear evidenced&pim proposals

that come out of the procesddowever Staplehurstwas in the advantageous position of
having undertaken three significant community consultation exerciggeceding the
decision to participate in this market towns initiati\as follows:

e Staplehurst Village Appraisal 1991993
e Staplehurst Community Millennium Appraisal, published 2001
¢ Village Design Statement, 2005

Through the initiative of Staplehurst Parish Council, an agilan sub group had been
formed in 2004 to act upon the recanmendations that had come out of these assessments.
The Healthcheck initieve provided a new opportunity, and oneith funding support, to
possiblyextend and enhance the action planning work already in place s&thplehurst
Partnershipwas formedn 2005.

¢KS ARSI 2F | WLJI NIy S NAE K-domunitd N doultagercy ( 2
representation in the Healthcheck work above and beyond whatever representation there
might be inexisting parish council or othgroups. The Staplehurst Partnershipssormed

Fd 2PEAQAFNRY (KS plansdbgrdup. / 2dzy OAt | OlGAz2Yy

Thegeneral approach was to build on and upd#te previous assessment work highlighted
Fo2@3S NI RYMISYKI i KENBKSSt Qb adzOK @I fdzZ ot S
exised. Some of the recommendations from the previous assessments and improvements
to community life had or were being acted upon through a Parish Council action plan or as
outcomes of other initiativegsee Section 5Many core issues still remaingdough and
required further consultation and research in order to bring opimiand evidence up to date

and ensure it was representatiand could beacted upon.

The work of the Partnership group from 2005 to 2009 therefore had four major strands:

e Public meeting - a launch event for the Staplehurst Partnership to canvas séawl
opinions about community life andsuesannual parish meetings and a presence at
other community events to report progress and obtain further feedback.

o Review of Previous Assessmermi¢o consider recommendations and outcomes of
previous research workp assess progress already bein@ds, toidentify issues
and opportunities that still exist and those that require further consultation and/or
action.

e An online surveyc to consult vith the community on known key issues and provide
the opportunity for new ideas and input in other topic areas.
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e Worksheetbased Analysisg to identify and document strengths, opportunities,
weaknesses and threats within the community

Appendix lcontairs summaries of the outcomes of the previous assessmeatsur coded

to show wherethere is clear evidence thgbrogress had and has not been made. This
analysis highlighted areas where further community consultation was required to bring
information up b date.

It was generally considered by the Partnership group that a further community survey

in the form of a questionnaire delivered to every household would not be appropriate. Such
a process had been carried out in the relatively recent appragsalsresidents would likely

be irritated by being asked to complete a further surven online survey using a
commercial wekbased survey tool would be sufficient to bring existing evidence up to date
and gauge opinion on other mattergéssisted accestthe survey at the parish office,
library and ata seniorcitizenginterest group was offered for those without computers at
home.

The scope of the survey work was also influenced by guidance from the ruralCiooumy
coordinator. Some of the infrasicture challenges faced by Staplehurst would require a
multi-agency approach plus substantial funding from the public and private sector. Whilst
such challenges should be addressed in a-seng strategy,the Partnership was advised
that it would be unhdpful to raise expectations of residentsat major issues would be
addressed through the rural towns Healthcheck initiative. The focus of the survey work was
therefore on smaller scale infrastructure issues plus numerous other aspects of community
life.

The online survey was available to residents for a period of just under one year, from
February 2008 to January 2009. The survey was promoted through numerous local
publications and by a dodp-door leaflet drop. It contained 40 questions on a wide eftyri

of topics. During that period, 247 people took part, exceeding the target of a responses rate
representative of 10% of households. Respondents lived in 104 postcodes, giving excellent
geographic spread, with more than half of the postcotiesingfrom 2 to 9 respondents.
There was opportunity for both pmpted and urprompted responseAs well as answering
multiple choice questions, there were 886 free text responses to the main topics of-the e
survey as well as comments and suggestions abautyother aspects of community life.

A copy of the survegindsummarised resultare provided atAppendix 2.

The Healthcheck resourcatso includedh series of worksheets covering four topics areas:
the environment

the economy

social and community issues

e trangport and accessibility

The worksheets are designed to capture objective opinion reflecting community aspirations
and concerns. The worksheets collectively contained in excess of 500 questions which were
completed through desktop researdfor example ofcensus daty by group discussion and
through the involvement of known experts on certain topic areas. The drawing out of
conclusions for each of the stdection topic areas of the worksheets was facilitated by
completion of a SWOT analysighich recordedstrengths opportunities, weaknesses and
threats that hadarisen fromthe worksheets. Wherean observation wa®bviousit was



classified as &V ¥ | tho$eQtiat were lesclear were qualified with $hore information
needed The completed worksheets areabableas a series of documents accompanying
this report.

Staplehurst Parish Council, through its web site, has hosted a public discussion forum for a
number of years which has provided a useful secondary source of public informtitre

time of writing, the forum receives over 1800 unique visitors per moirhthe pastthe
validity and authenticity of some postings has been questionable because of postings being
made anonymously and on occasion there has been clear evidence of individuals using
multiple pseudonyms to give the appearance of a groundswell of opinion on certain topics.
The introduction of a registration system during 2009 has significancreased the
credibility of the forum;particularly topical issues recently have bgearking atThe Parade

and planning matters related toha use by traveller communities.

¢tKA&d R20dzyYSyid A& SyiGAdGtSR a Fy WAYUGSNRAYQ
Healthcheck process as originally envisaged has not been comp$piedfic opportunities

to bid for funding for economic regeneration have not been identified and further work is
required to develop a more wideeaching strategic vision for Staplehurst. The following
sections of thisreport summarise the outcome of the research and adtaion work
described above and outline proposals follow-on work.

10



SECTION FOUKEY ISSUES

There area number ofkey issues of concern to Staplehurst residents that have emerged
from the Healthcheck mrcess. Theareas of issuesfall into the folowing eight main
categories:

e Culture, Heritage and Environment

e Future Development of Staplehurst

e Improvements to the Station Area

¢ Integration of the Business Community
e Parking

¢ Retail Provision

e Social and Community Facilities

e Transport and Traffic

Therelevanceof the Healthcheck process determining further action planning and vision
work, and the role of the partnership group itselfave both emerged aadditional issue
for those participating in thesearious communityplanningprogrammes.

This setion summarises the key findings in each of Himve categories. The subsequent
sections draw conclusions from the analysis of the issues arising and make proposals about
how these matters could be addressed in the future.

1. Future Development of Staphurst

A number of ky references set out past development of Staplehurst aighlight the
impact that these have had on the community:

e In a portrait of Kent Villagespublished in 1975, author Alan Bignell wrote:
G{ G LI SKdzNE& (i sart vlage kith & nuiner df moldérn$roperties vouching for
its attraction for newcomers who find its main line station a convenient starting point for
the daily commutetrek to London or the county capital of Maidstone, and a soothing
rural retreat to eturn to afterwards. But there is no denying that the development has not
been altogether sympathetic to the old character of the village and, in fact, visually the
village is a rather glaring example of what teoapid, poorlyplanned growth can do to an
odandwela St it SR O2YYdzyAilie dé

e The Village Design Statement (Y[P8blishedin 2005echoes and expands upahose
same findings ©®A common finding through consultation has been a sense that the
planning of the development in physical terms was haphazard that the organic
balance of the village was distorted. A second finding is a conviction that all that is
AyOf dzZRSR Ay GKS GSNY dGAYTFTNI &0GNHzOGdzNB¢ Kl a I
third (finding) centres on the frequently expressed diffilty in accepting that the
community can still be described as a village. This is a matter of persistent public debate
about the identity of Staplehurst with a vocal element maintaining that it has the size of a
small rural town, larger in terms of poptien than neighbouringtowns, but deficient in
servicest ¢ KS | NBIF A& y2¢ a2YSgKIFG agl YLISR o6& GKS
insensitive and poorly designed modern buildings, which have detracted from the visual
appearance and atmosphere of the oldllage centre. Strategic planning was not in
evidence and the new developments do not relate easily to the historical structure.

11



Insensitive development of The Parade has damaged the appearance and atmosphere of
GKS OSYiNB 2F GKS @QAfttl3ASp¢

e Maidstone Boough/ 2 dzy OA fa®@ & RUEE2d2Q ¢6So6 aAdS RSAONAROSaA
village in one section and then as a small market town in anotherentry posted on the
globalinternet encyclopaedia Wikipedstates that: dStaplehurst lacks the large
facilities, like asupermarket and leisure centithat would enable it to be classified as a
towy € @

e The South East Rural Towns Partnership websséies that: 6Staplehurst is no longer a
village, but a small rural town ®

The Healthcheck work has shown thiaere continues to be public debate about the most
appropriate identity for Staplehurst. In the dime surveya fewpeople state, unprompted,

that Staplehurst should be described as a town, believing in turn that this will give access to
additional furding and investmentOtherswish to retain the identity of a village, believing
that this will better protect and conserve the local environmental and heritage.

There is no doubt that since the 1960s there has been a huge growth in the local residential
population. This was opportunistic rather than planned. Téwation of new estates gave
problems about the balance of the development overall and presented problems about
F00S&aa (23 FTYR ARSYUGAFAOF(GAZ2Y 6A0GKE hasKS LINBSJ)
frequently been viewed primarily as a Londoommuter community but evidence does not
support this. The 2001 census identifies thoaly around 25% of the working population
travel more than 40km to work, and not all of these will tbvellingto London. However,

the average distance travelled to work is 22miles compared to the national average of 13
showing there is good deal of commuting to work taking place. Use of the car is the
predominant form of transpornot only for traveito-work, but for food and other shopping

and for social andecreationalpurposesas fewleisurefacilities exisin the neighbourhood

The polarised views about the best identity for Staplehurst may well have inhibited the
development of any form of any paridbd straegic plan for Staplehurst in the past since

none currently exists. Today, thougfg% of respondents to the Healthcheck-time survey

would like to see more development in and around the area, either within the current

boundary or within and beyond iEgually significant is that almost half of those who initially

aFAR (KSe& ¢gFyiGSR ay2 Y2NB REe@iSiagekgiifed that OKIl y 3 SF
this would mean there would be no more houses, shops, offices, industry, educational or

social and leisureuldings.This increased the proportion of residents who would like to see

more development to 83%. iy 14% of respondents ish they wanted no more

development at allwith 3% who did not mind.

There were 579 expressions of interest against a prompigtdolf things that could be
developed, with interesshown as follows:

e more small shops (24% of responses)
e asupermarket (21%)

e more parking (19%)

e sports centre (19%)

e more housing (4%),

e more offices (3%) and

e more industry (3%).

12



Where there was amterest in more housing, this wagedominantlyaffordable housing for
young people and housing suitable for the elderly.

There were 115 free text, unprompted responses giving other ideas for development

e facilities for young people (15 actual respogge
e improved village hall (13)

e more cafes and restaurants (12)

e improvements to the parade (7)

e abypass (6)

e affordable housing (5) and

e highway improvements (5).

/| dZNNByidtesxs a./ Qa 20t RS@St2LIYSyid FTNFYSs2N]
Staplehust as a rural service centré rural service centre is defined in théent and

Medway StructurePlan as # settlement within a rural area which provides an important

service role (e.g. employment, shopsd community facilitieg to their local populatin and

their immediate rural hinterland.

Whilst a range of businesses, shops, professional service organisations and leisure facilities
do exist,as Staplehurst has grown so there has been a comparative decline in retail and
service provision in the trational centre of the areawith a consequent loss of social use.

There is no evidence of any strategic or proaciNanningby the Borough or Countio
underpin, manage or enhance thigral service centre status. There is also no evidence that
the views and opinions of the local community are influencing local government policy.
Conversely, for exampl&taplehurst is currently being considered for the development of
more dwellings in hHe housing review study currently being undertaken by MBC.
Additionally, planning permission is being repeatedly granted for developmentsalgler
communities in the hinterland, adding further demand to existing servicesowitthere
being any proportionatenhancement to those services.

If development trends exp@nced in the past continue, then the population of Staplehurst
will exceed 7000 within the next 5 to 10 years.
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2. Retail Provision

There is little shopping provision in Staplehurst and the majority of food and other shopping
takes place elsewhere ceessed by car. 83% of community respondents would like to see
more development in Staplehurstvith more shops, a supermarket and cafes/restaurants
being the most frequent requests. Most available floorspace is currently in use. Some
previous retail prenges have been converted to residential use or for professional and
personal care services.

Many residents would like the visual appearance of The Parade improved, including the
planting beds which some consider to be detrimental to the area. The VDS80&6f did
propose thatéplans be developed and adopted to ameliorate the unhappy visual impact of
The Parade and to restore to this area a Low Weald appeagafdce

The Staplehurst Society, supported voluntarily by a local architect, did subsequently work up
some ideas for improvement and put these proposals to the owners of The Parade. The
Parade owners do have plans to add additional retail and residential units to the site, but
there is no evidence of any improvements to existing premises. At this poirg: thees not
beena planning application for further development at The Para@@nsultation shows that
many people would like to see more development, especially shops, in Staplaitirstigh

there has been mixed reaction to thgroposals inlocal publicéions and on thewebsite
discussion forum.

3. Parking

Parking congestion in and around The Parade has been a persistent problem for many years.
The 199em opdpo ! LILINI A & | Any dp}bhﬂuh.%ats ﬁ(paudm:ar parkiing facilities in

the centre of tle village should be investigated | y R BuSifesséis arid residents in the
vicinity of the Parade car park should ensure their cars are parked elsewhere to release
parking spaces for shoppérsp

Until 2009 perceptions about the inadequacy of parking aé Harade and lonterm
consumption of spaces by nearby businesses and residedtgdraaded.

The Healthcheck consultation
resultedin many comments and
suggestions about parking. Therg
was significant interest inf
controlled, but free paking at | %
The Rrade with widespread
belief that it is used for Iong
term parking by shopvorkers
and residents. Frequen
comments were that paand
display parking is uanforceable
because many stop for only 3
short time anyway, and that it
would harm the local economy

14



When specifically aske®1% of respondentsaid theywould be prepared to have time
limited parking at The Parade (free for a set periduit 74% of respondents would not be
prepared to have a pagnd-display system.

There were numerous requests for
e existing parking at Thearade to be better marked
e the use of the car be more widle discouraged in preference to visititlge area on
foot or by bike.

There were many suggestions that
e the planting bed area could be used to provide more space
e there should bebetter enforcement of existing parking restrictions near the area.

There were numerous comments about the Medical Centre car park being made more
widely available in a controlled mannavith comments thathere wasa missed opportunity
for amore strategi@approach to parking in the area as a whole.

In June 2009, the owners of The Parade introduced dimded parking. This was
understood to be implemented as a result of their own research linked to proposals to
develop The Paradeather than as a response of the Healthcheck outcomes or any other
parishled initiative. Some spaces are now reserved for permit holders in business premises
and free parking is now limited to one hour; wheel clamping and associated charging is
applied to those #empting to park for a longer period or in spaces reserved for permit
holders.

Although many Healthcheck consultees supported timgted parking, a very vocal
element of the community objected to the new arrangements. Some residents without their
own off-street parking were adversely affected by the changes and others felt that the
restriction to one hour would have an adverse affect on the local economy. It has not been
possible to quantify the actual number of objectors.

Parking spaces are now alygareadily available at The Parattat the action taken by The
Paradeowners hasresulted in nearbyestate roads and lanesiow having cars parked on
them for long periods of the daylhere has been a recent clampdown by the police on
pavement parking, wich has become prevalent on the A229 and in other plathesre is b
regularpolicing ofrestrictedparkingzones

Increasing car ownership combihevith the lack of parking spaces and garages for many
houses means oatreet parking is at capacity in ¢ain residential areas. 68% of community
survey respondents consider there is insufficient parking in Staplehurst generally.

4. Transport & Traffic

The growth in the size and spread of Staplehurst over the last forty years has not been
matched by appropate development of the transport infrastructure, including the provision

of public transport. The decline in local retail provision, combined with the absence of
recreational and leisure facilitiesneans that local people frequently travel in and out of
Staplehurst, with the car being the predominant form of transport.
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Historically, access from one part of the community to another was easy and safe: the
evidence for this is in the pictorial archive of the Staplehurst Society. Increase in traffic flow

on the A229, which is now a Primary Route, has had a significantly adverse effect on the
quality of life and to some degree has divided the community -egst. There argwo

controlled pedestrian crossing points across the A229: one at The Parade; aothéneat
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difficult for pedestrians and cyclists to move easily from the eastern to the western part,

where most facilities are located.

The estates to the east andea of
the A229 are all heavilgependenton
the Headcorn Road/Marden Road
crossroads for access and these
minor roads also provide one of the
few eastwest routes across this part
of the Weald As a result, the
/ dzO1 2f RQ4& I 2N} SNJ 2dzy O
significant bdtleneck; many vehicles
sit in queues at the traffic lights along
each leg of the junctiorfor lengthy
periods. The volumeof eastwest
traffic creates a further division of
Staplehurst into four quarters.
Overall, the speed, noise and pollution from tiafmakes passage on foot to the central
shopping area, school, medical centre and stattmmewhatunpleasant and seemingly
dangerous when faghoving vehicles go past.

Staplehurst Station is a very popular as a railway terminal for commuters from midesy m
around.The stationis at the extreme north of the main envelope of development and at the
opposite end to the shopping and othe
services There is no evidence that the
station specifically enhanceghe local
economy but it does have a negative
impact because of the traffic volumes it
creates Rail and bus services are also not
particularly well integrated. There is

congestion at the junction of Statior
Approach with the A229With increasing
risk of accident due to volumepeed and
visibility issus, there is significant

interest in having better traffic control at
this location.

The community survey also shows there remains some interest in Staplehurst having a
bypass;this is understood not to be a HighwayutAority priority and has not been

mentioned in any policy or planning document for many years. The bypass was not raised as

a particular issue or opportunifyput there were63 unprompted suggestions for a bypass in

the community survey. There were also comments that a bypass would haveimaigal
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since its bypass was developed.

16



